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1. Local Authority Safeguarding Contact Numbers
In the unlikely event that a member of school staff who is not part of the safeguarding team, needs to
make a safeguarding notification to the local authority where a student resides, the contact numbers
are listed below.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Barking & Dagenham - 020 8227 3811
Camden - 020 7974 3317 out of hours 020 7974 4444
Enfield - 0208 379 5555
Essex - 0345 603 7627 out of hours 03456061212
Hackney - 020 8356 5500 out of hours 020 8356 2710
Haringey - 020 8489 4470 out of hours 020 8489 0000
Islington - 020 7527 7400 out of hours 0207226 0992
Newham - 020 3373 4600 out of hours 020 8430 2000
Redbridge - 020 8708 3885 out of hours 020 8708 5897
Southwark - 020 7525 1921 out of hours 020 7525 5000
Thurrock - 01375 652 802
Tower Hamlets - 0207 3645006 out of hours 020 7364 4079
Wandsworth - 020 8871 6622 out of hours 020 8871 6000
Westminster - 020 7641 7913 out of hours 020 7641 6000

The NSPCC Whistleblowing Advice Line 0800 028 0285 which is free & anonymous, more
information can be found at nspcc.org.uk/whistleblowing.

2. The Designated Safeguarding Lead (DSL) and Deputies at IMHS
The Designated Safeguarding Lead for T4 Trust:
Lisa Tharpe – Operational Safeguarding Lead - Email: lisa.tharpe@ianmikardo.com
The Designated Safeguarding Lead is:
Bablee Shah - Teaching, Learning and Welfare Lead - Email: Bablee.shah@ianmikardo.com
The Deputy Safeguarding Officers are:
Aaron Mulhern – Executive Headteacher - Email: aaron.mulhern@ianmikardo.com
Hazera Begum- Attendance and Family Engagement Officer- Email: Hazera.begum@ianmikardo.com
Karen Raftery – Head of Post 16 and Careers - Email: karen.raftery@ianmikardo.com
The Safeguarding Lead for T4 Trust is:
Julie Pierzchniak - Director of Safeguarding - julie.pierzchniak@t4trust.co.uk
The Safeguarding Leads - Board of Governors for T4 Trust are:
Helal Ahmed – Local Community Board of Governor for Safeguarding
Sara Attwood – T4 Trust Board of Governor for Safeguarding

3. Compliance
Students at Ian Mikardo High School are extremely vulnerable and our wholehearted commitment to
their welfare and wellbeing makes Child Protection and safeguarding fundamental to our work. We
are aware of our Duty to Prevent and regard this as the responsibility of everyone who works in the
school. Our approach is child centred, in that it focuses on the best interests of the child at all times,
and it is co-ordinated.
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4. Legislation and statutory guidance
This policy is based on the Department for Education’s statutory guidance Keeping Children Safe in
Education (2021) and Working Together to Safeguard Children (2018) (Updated December 2020)
, and the Governance Handbook. We comply with this guidance and the arrangements agreed and
published by our 3 local safeguarding partners.
This policy is also based on the following legislation:
Section 175 of the Education Act 2002, which places a duty on schools and local authorities
to safeguard and promote the welfare of pupils
The School Staffing (England) Regulations 2009, which set out what must be recorded on the
single central record and the requirement for at least one person conducting an interview to be
trained in safer recruitment techniques
Part 3 of the schedule to the Education (Independent School Standards) Regulations 2014,
which places a duty on academies and independent schools to safeguard and promote the
welfare of pupils at the school
The Children Act 1989 (and 2004 amendment), which provides a framework for the care and
protection of children
Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the
Serious Crime Act 2015, which places a statutory duty on teachers to report to the police where
they discover that female genital mutilation (FGM) appears to have been carried out on a girl
under 18
Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and
supporting girls affected by FGM
The Rehabilitation of Offenders Act 1974, which outlines when people with criminal
convictions can work with children
Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated
activity’ is in relation to children
Statutory guidance on the Prevent duty, which explains schools’ duties under the CounterTerrorism and Security Act 2015 with respect to protecting people from the risk of radicalisation
and extremism
UKCIS Sharing Nudes and Semi-Nudes: Advice for Education Settings Working with Children
and Young People (December 2020)
Sexual Violence and Sexual Harassment between Children in Schools and Colleges: Advice
for Schools and Colleges on how to prevent and respond to reports of sexual violence and
harassment between children (Updated July 2021)
This policy also complies with our funding agreement and articles of association.
For the purposes of this guidance, safeguarding and promoting the welfare of children is defined as:
protecting children from maltreatment; preventing impairment of children’s health or development;
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ensuring that children grow up in circumstances consistent with the provision of safe and effective
care; and taking action to enable all children to have the best outcomes.
These procedures should be read in conjunction with:
Tower Hamlets Safeguarding children Partnership (THSCP)
“The Children and Social Work Act 2017 introduced significant changes to the safeguarding
landscape in England, including the replacement of Local Safeguarding Children Boards
with new local safeguarding partnerships led by three safeguarding partners – the Local
Authority, Clinical Commissioning Group and Police.”

5. Statutory Partners
•

Local Authority
Debbie Jones, Corporate Director of Children’s Services London Borough of Tower Hamlets

•

Clinical Commissioning Group
Selina Douglas, Managing Director TH CCG

•

Police
Marcus Barnett, Commander, Central East Basic Command Unit, Metropolitan Police

Tower Hamlets SCP Multi-Agency Safeguarding Thresholds Guidance - see Tower Hamlets SCP
Website: http://www.childrenandfamiliestrust.co.uk/the-lscb/
Tower Hamlets SCP LADO Procedures and Flowchart re Allegations made against staff working in
the children’s workforce - Information about reporting and managing allegations - see Tower Hamlets
SCP Website: http://www.childrenandfamiliestrust.co.uk/the-lscb/

Allegations or concerns about an adult working in the school whether as a teacher, supply teacher,
other staff, volunteers or contractors:
At IMHS we recognise the possibility that adults working in the school may harm children, including
Governors, Volunteers, Supply Teachers and Agency staff. Any concerns about the conduct of other
adults in the school should be taken to the Executive Headteacher without delay; any concerns about
the Executive Headteacher, should go to the Chair of Governors who can be contacted by [state
method of contact].
Any concerns about the conduct of a member of staff, supply teachers, volunteers or contractors
should be reported to the Executive Headteacher.
.
Concerns may come from various sources, for example, a suspicion; complaint; or disclosure made
by a child, parent or other adult within or outside of the organisation; or as a result of vetting checks
undertaken.
The Executive Headteacher/Principal has to decide whether the concern is an allegation or low-level
concern. The term ‘low-level’ concern does not mean that it is insignificant, it means that the
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behaviour towards a child does not meet the threshold for referral to the Local Authority Designated
Officer (LADO) (see below).
Local Authority Designated Officer (LADO) Melanie Benzie Tel: 020 7364 0677
Email: LADO@towerhamlets.gov.uk

Tower Hamlets SCP Supplementary Guidance for Schools and Education Settings on Managing
Allegations of Abuse against Staff – September 2021 – see Tower Hamlets SCP Website:
http://www.childrenandfamiliestrust.co.uk/the-lscb/
The school will engage with the borough’s Designated Safeguarding Lead Forums, co-operate with the
Rapid Review process and any Local Learning Reviews,1 participate in the THSCP multi-agency
safeguarding training offer, and co-operate with the borough’s Section 175/157 School Safeguarding
Audit cycle.
And
The London Child Protection Procedures – see the London Child Protection Committee Website:
http://www.londoncp.co.uk/index.html
This policy relates to Ian Mikardo High School, and all its activities, whether on or off site. The policy
must be followed by all members of staff and volunteers including agency and SLA staff.
The following school policies and practices should also be noted in relation to Child Protection; all
underline our fundamental belief that our students, staff and volunteers have a right to be safe.
•
•
•
•

•
•
•
•
•

Staff Guidance on Behaviour, Discipline and Anti-Bullying
Equality Information and Objectives
Individual pupil risk assessments/safety plans
The school’s policies relating to First Aid and the administration of medication (Drug
Education, Drug Incident and Medication Policy, Medical Conditions policy, Health and Safety
Policy)
Data Protection, Security and Social Media policy
Educational Visits Policy and associated risk assessments
Parental Engagement Policy
Volunteer Policy
DBS Procedure and Single Central Record

Where a child is suffering significant harm, or is likely to do so, we take action to protect that child. We
also take action to promote the welfare of a child in need of additional support, even if they are not
suffering harm or at immediate risk.
The school’s designated Child Protection and Safeguarding Officer is the Deputy Head – Head
Welfare and Inclusion (Safeguarding Lead.) In her absence, the Executive Headteacher will act as the
designated person.
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6. Children with Special Educational Needs
Ian Mikardo High School is a specialist school for children with Special Educational Needs (SEN) and
Social, Emotional and Mental Health needs. All staff are given regular in-depth training and have an
awareness that children with additional needs or disabilities may be more vulnerable to abuse and
additional barriers may exist when recognising abuse and neglect. As outlined in Keeping Children
Safe in Education (2021) this could be because;
•

Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to
the child’s disability without further exploration;

•

Being more prone to peer group isolation than other children;

•

The potential for children with SEN and disabilities being disproportionally impacted by
behaviours such as bullying, without outwardly showing any signs

•

Communication barriers and difficulties in overcoming these barriers.

For more information on the Rapid Review process, Local Learning Reviews and Child Death Reviews,
Working Together 2018 Chapters 4 and 5 should be consulted. Working Together 2018 paragraphs 2527 provide more information on the expectation of school’s role within the safeguarding partnership
arrangements.
1

Further information on safeguarding SEND children is available in the non-statutory guidance
Safeguarding Disabled Children (2009), but staff should speak with the DSL and SENDCO in the first
instance.
Mental Health is now explicitly included in the definition of safeguarding in KCSIE 21, which says that
safeguarding includes “preventing impairment of children’s mental and physical health or
development”.
Mental health needs can be an indicator that a child has suffered abuse, and can put them at risk of
abuse. Traumatic events can also have a lasting impact on a child’s mental health, behaviour and
education.
Only trained professionals can diagnose mental health problems. But, as school staff, you are wellplaced to spot signs that a child may be experiencing a mental health problem or may be at risk of
developing one.
Staff should also be aware that the pandemic has had a negative impact on the mental health of
many children, some of whom have never previously experienced difficulties with their mental health.
If you have a mental health concern about a child that is also a safeguarding concern, follow school
procedures for reporting.
All staff are given training in recognising signs of abuse in children with SEN and disabilities.

7. IMHS Trauma Informed Approach
The safety and welfare of our students is paramount to our educational practice. Many of our young
people have histories of trauma and had adverse childhood experiences that prove barriers to
learning. Our Welfare department works closely with students, their families, and teaching staff,
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ensuring that the individual’s background is not only understood, but that it informs how we can work
together to best support that young person.
Our welfare practice is trauma informed and underpinned by an in-depth understanding of attachment
theory. We have a number of staff trained to use non-violent resistance (NVR) strategies, enabling
them to respond to highly expressed emotion and confrontational behaviour while staying calm and
communicating clearly rather than resorting to physical intervention. It is crucial that our students feel
supported and heard, and our Welfare team works to ensure that every aspect of a student’s school
experience speaks to that. Staff from the Welfare department often support teaching staff to facilitate
the conflict resolution process used to address issues throughout the school.
The Welfare team are specialist members of staff that aim to bridge the gap between the curriculum
learning and wellbeing needs of students. Having a Link Worker embedded within the Welfare
department, helps to ensure that a student’s programme of study meets their social, welfare and
academic needs and targets.

8. Risk Assessment
Many children at Ian Mikardo are Looked After, the subject of Child Protection plans, or Children in
Need; all have statements of SEMH and further complex needs and are likely to face multiple and
overlapping safeguarding issues. Safeguarding responses can relate to protecting children from
physical, emotional and sexual abuse or exploitation, from neglect, and from the risks associated with
gangs and youth violence. We are mindful that our students may also be at risk of becoming involved
in radicalism or extremist groups.
Staff working in the school have a responsibility to be aware of and alert to signs that all is not well with
a student and are aware of their Duty to Prevent. This involves staff making judgements about whether
students are at risk outside the school, and includes issues such as postcode gang activity.
Ian Mikardo is also committed to providing further pastoral and academic support to children who have
had historic contact with a Social Worker, in recognition that the abuse and trauma is likely to have an
impact on the child beyond the duration of the involvement of statutory services.
Risk assessment is on-going at Ian Mikardo; it is embedded in the school’s practice on a day by day
basis.
Where staff have concerns, these should be reported immediately to the Designated Safeguarding
Lead/Deputy Safeguarding Lead, or in their absence, a member of the Senior Leadership Team. The
Designated Safeguarding Lead will work with other professionals known to the student as is
appropriate, so that concerns can be shared and a course of action agreed.
This process is facilitated by daily briefings and debriefings when it is made clear that staff have a
responsibility to be vigilant at all times and to report safeguarding concerns immediately. Sometimes a
student will seek out an adult to talk about something that is happening or has happened to them
which is causing them distress. On these occasions it is important to listen carefully to the student and
not dismiss his/her feelings.
In all situations where staff have concerns, a clear written record should be made of any observation,
allegation, events or conversation that led to the concern any evidence that comes to light
subsequently is logged on SIMS and raised at debrief. The DSL is responsible for ensuring that full
records are kept of safeguarding concerns and referrals. With respect to safeguarding, the school
works closely with Social Care, the Police, and Health professionals and other services as is
appropriate.
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9. Common Signs
Some common signs that there may be something of concern happening in the life of a child or young
adult include:
•

Unexplained changes in behaviour or personality

•

Becoming withdrawn

•

Seeming anxious

•

Becoming uncharacteristically aggressive

•

Lacks social skills and has few friends, if any

•

Poor bond or relationship with a parent

•

Knowledge of adult issues inappropriate for their age

•

Running away or going missing

•

Always choosing to wear clothes which cover their body

These signs don’t necessarily mean that a child or young adult is being abused, there could be other
things happening in their life which are affecting their behaviour – but the Golden Rule is to always
raise any concerns with the DSL or a member of the SLT.
You may also notice some concerning behaviour from adults who you know have children in their
care, which makes you concerned for the child/children’s safety and wellbeing. Again, you should
share this information with the DSL.

10.

Types of abuse

The NSPCC identifies 12 different forms of abuse as follows:
•

Bullying and Cyberbullying

•

Child Sexual Exploitation (CSE)

•

Child Trafficking

•

Domestic Abuse

•

Emotional Abuse

•

Female Genital Mutilation (FGM)

•

Grooming

•

Neglect

•

Non-Recent Abuse

•

Online Abuse

•

Physical Abuse

•

Sexual Abuse

(Forms of abuse shown in italics are the 4 main categories most commonly mentioned in
safeguarding training. It could be said that all other 8 forms of abuse fall under those 4, but the
NSPCC list of 12 is provided for completeness.)
The NSPCC also provides information about each of the 12 forms of abuse at the following URL:
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/
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11.

Contextual Safeguarding (Extra Familial Risks)

The School acknowledges that abuse can happen in any organisation and in many different contexts.
As such, the School also understands the value of Contextual Safeguarding.
Contextual Safeguarding is an approach to understanding, and responding to, children’s experiences
of significant harm beyond their families and the School setting. It recognises that the different
relationships that children form in their neighbourhoods, schools and online can feature violence and
abuse. Parents and carers sometimes have little influence over these contexts, and children’s
experiences of extra-familial abuse can undermine parent-child relationships. Therefore we recognise
that we need to engage with individuals and sectors who do have influence over or within extrafamilial contexts, and recognise that assessment of, and intervention with, these spaces are a critical
part of safeguarding practices.
Therefore, we seek to expand the objectives of child protection systems in recognition that children
are vulnerable to abuse in a range of social contexts.

12. Child Criminal Exploitation (Including Involvement in County
Lines
County lines is a term used to describe gangs and organised criminal networks involved in exporting
illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK],
using dedicated mobile phone lines or other form of “deal line”.’
Exploitation is an integral part of the county lines offending model with children and vulnerable adults
exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation,
violence (including sexual violence) and weapons to ensure compliance of victims.
Children can easily become trapped by this type of exploitation as county lines gangs create drug
debts and can threaten serious violence and kidnap towards victims (and their families) if they attempt
to leave the county lines network -See KCSIE (2021) page 126.
Staff in school are aware of the occurrence of children being vulnerable to potential exploitation
through links with older children in the community, online gaming and social media. Contextual
knowledge of our community and staff vigilance means that any concerns are logged and acted upon
promptly. Children are taught about the dangers of being influenced and involved in criminal activities
during PHSE lessons at an age appropriate level and parents are offered support via workshops
during the year.
Information about Child Criminal Exploitation can be found in KCSIE (2021) page 125.
CCE occurs where an individual or group takes advantage of an imbalance of power to coerce,
control, manipulate or deceive a child into any criminal activity (a) in exchange for something the
victim needs or wants, and/or (b) for the financial or other advantage of the perpetrator or facilitator
and/or (c) through violence or the threat of violence.
The victim may have been criminally exploited even if the activity appears consensual. CCE does not
always involve physical contact; it can also occur through the use of technology.
•
•
•
•
•

Some of the following can be indicators of CCE:
Children who appear with unexplained gifts or new possessions;
Children who associate with other young people involved in exploitation;
Children who suffer from changes in emotional well-being;
Children who misuse drugs and alcohol;
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•
•

Children who go missing for periods of time or regularly come home late; and
Children who regularly miss school or education or do not take part in education.

Child Sexual Exploitation and Child Criminal Exploitation
KCSIE 21, Part 1 now draws attention to these specific safeguarding issues. These are 2 forms of
abuse where an individual or group takes advantage of an imbalance in power to coerce, manipulate
or deceive a child into sexual or criminal activity.
This could be a one-off or a series of incidents over time. It can happen online and in person.
Even if the activity seems to be consensual, it can still be abuse.
The statutory definition of Child Sexual Exploitation (CSE) can be found in the guidance document
Child sexual exploitation: Definition and a guide for practitioners (DfE 2017)
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under
the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b)
for the financial advantage or increased status of the perpetrator or facilitator.
The victim may have been sexually exploited even if the sexual activity appears consensual. Child
sexual exploitation does not always involve physical contact; it can also occur through the use of
technology.
Indicators of child sexual exploitation may include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Acquisition of money, clothes, mobile phones, etc. without plausible explanation
Gang-association and/or isolation from peers/social networks
Exclusion or unexplained absences from school, college or work
Leaving home/care without explanation and persistently going missing or returning late
Excessive receipt of texts/phone calls
Returning home under the influence of drugs/alcohol
Inappropriate sexualised behaviour for age/sexually transmitted infections
Evidence of/suspicions of physical or sexual assault
Relationships with controlling or significantly older individuals or groups
Multiple callers (unknown adults or peers)
Frequenting areas known for sex work
Concerning use of internet or other social media
Increasing secretiveness around behaviours
Self-harm or significant changes in emotional well-being

Potential vulnerabilities include:
Although the following vulnerabilities increase the risk of child sexual exploitation, it must be
remembered that not all children with these indicators will be exploited. Child sexual exploitation can
occur without any of these issues.
Having a prior experience of neglect, physical and/or sexual abuse;
•
•
•
•
•

Lack of a safe/stable home environment, now or in the past (domestic abuse or parental
substance misuse, mental health issues or criminality, for example)
Recent bereavement or loss
Social isolation or social difficulties
Absence of a safe environment to explore sexuality
Economic vulnerability
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•
•
•
•
•
•

Homelessness or insecure accommodation status
Connections with other children and young people who are being sexually exploited
Family members or other connections involved in adult sex work
Having a physical or learning disability
Being in care (particularly those in residential care and those with interrupted care histories)
Sexual identity.

Domestic Abuse
In April 2021, the Domestic Abuse Act 2021 received Royal Assent and introduced a statutory
definition for the first time.
Definition
The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following behaviours,
either as a pattern of behaviour, or as a single incident, between two people over the age of 16, who
are 'personally connected' to each other:
(a) Physical or sexual abuse;
(b) Violent or threatening behaviour;
(c) Controlling or coercive behaviour;
(d) Economic abuse (adverse effect of the victim to acquire, use or maintain money or other property;
or obtain goods or services); and
(e) Psychological, emotional or other abuse.
People are 'personally connected' when they are, or have been married to each other or civil partners;
or have agreed to marry or become civil partners. If the two people have been in an intimate
relationship with each other, have shared parental responsibility for the same child, or they are
relatives.
The definition of Domestic Abuse applies to children if they see or hear, or experience the effects of,
the abuse; and they are related to the abusive person.(The definition can be found here:
https://www.legislation.gov.uk/ukpga/2021/17/part/1/enacted)
Types of domestic abuse include intimate partner violence, abuse by family members, teenage
relationship abuse and child/adolescent to parent violence and abuse. Anyone can be a victim of
domestic abuse, regardless of sexual identity, age, ethnicity, socio-economic status, sexuality or
background and domestic abuse can take place inside or outside of the home.
The National Domestic Abuse helpline can be called free of charge and in confidence, 24 hours a day
on 0808 2000 247.

13.

Preventing Radicalisation and Extremism

Section 26 of the Counter-Terrorism and Security Act 2015 requires the school to have “due regard to
the need to prevent people from being drawn into terrorism” (the Prevent duty) and to “have regard to
the need to prevent people from being drawn into terrorism” (the Prevent guidance.) The school
meets the requirements of this legislation by ensuring that risk assessment and staff training are
ongoing, that the school works in partnership with the Local Authority, and through the practice of
other policies as specified above. This Duty is further supported by the School’s ethos.
We recognise that our students’ vulnerability, their location in disadvantaged communities, and the
potential unmonitored use of the internet outside school can expose them to others who are pursuing
agendas related to radicalisation and extremism, or sexual exploitation, and we seek to protect them
from these risks.
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Each year Ian Mikardo celebrates (among other festivals) Eid, St George’s Day, Black History month
and Christmas; the school actively celebrates difference to prepare its young people for life in modern
Britain, and ensures that this emphasis on positive citizenship is embedded in the formal and social
curriculums. This ensures that mitigating against the risk of our students becoming involved in
radicalism and extremism is a long-established part of our holistic practice and is further supported by
the high ratio of staff to students, and the focus on building positive relationships between students
and staff.
Our reflective ethos applies to every interaction throughout the school day and ensures that students
learn to think, consider and explore their own values and those of others, exercise their judgement
about issues beyond their immediate horizons, and to develop the knowledge and skills that will
enable them to recognise risk, challenge extremist arguments, recognise when pressure from others
threatens their personal safety and wellbeing, and make safe choices.
Our students’ complex backgrounds mean that many have issues around their identity and sense of
belonging, and feel disempowered. They are likely to be immature individuals who have low selfesteem and seek adventure and excitement in inappropriate activities, which they use to try to
impress their peers. They may identify with a charismatic individual and be attracted to a group that
offers them a sense of identity, social network, support and sense of empowerment. Involvement with
violent extremism is likely to be triggered by personal experience of racism or discrimination, or the
perception that they have been discriminated against.
To prevent radicalisation and extremism we practice the following:
•

The school is an open community in which we encourage students to express their thoughts
and feelings. Our inclusive ethos ensures that staff promote mutual respect and challenge all
bullying including discriminatory language or behaviour, whether racist, homophobic or
pertaining to violence against women or other groups or individuals. This is essential when
working with vulnerable young people who may be unaware that they are expressing
extremist views, and/or putting themselves and others at risk. Staff model appropriate
discussions which demonstrate to students how diverse views can be heard, analysed and
challenged in a way that values freedom of speech and does not compromise safety.

•

We recognise that the more resilient our students become, the more they will be able to keep
themselves safe. Through both our formal and social curriculums, discussions are facilitated
in a safe space. This supports students to develop their critical thinking capacity and to
acquire skills and knowledge that will enable them to challenge extremist views.

•

We ensure that every student is listened to and knows how to air any grievances. We resolve
conflict through discussion in conflict resolution sessions that bring opposing parties together
to seek a positive way forward.

•

We are aware that our students may be vulnerable to internet grooming by those following an
extremist agenda. Student access to the internet is filtered, ensuring that students do not
have access to Facebook, YouTube and other sites which the school feels could put them at
risk. Each student has their own log-in so that online activity can be tracked, and students’
internet use is supervised and monitored by staff, who are alert to the possibility of cyber
bullying and grooming and encourage safe internet practice across the curriculum. For further
information see the school’s Data Protection, Security and Social Media policy.

•

We work actively with parents and carers if we feel that internet access is not being monitored
at home, or if students are using their phones inappropriately.
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•

Our experience confirms that the most effective way to work with students and their families is
to treat everyone as an individual. This applies equally to any concerns about extremism and
radicalisation; we use generic literature on the subject only when certain that to do so will be
constructive.

Indicators of an interest in extremism can include:
•
•
•

•

•

Glorifying violence, or an obsessive interest in violence.
Racist statements, whether spoken or written.
Showing interest in extremist causes and groups, including the possession of illegal or
extremist literature or images. We are aware that radicalisation can include such groups as
the English Defence League, and may not relate to the more highly publicised Islamic
extremism.
Out of character changes in dress, behaviour and peer relationships (although there can be
many reasons for such changes in students at Ian Mikardo.)
Secretive behaviour.

If a student is felt to be at risk or extremism or radicalisation the following procedures will be
followed:
•
•

•

•

Any member of staff who feels that a student is at risk of radicalisation will immediately report
the issue to a member of the DSL and Senior Leadership Team.
The school will involve the student and their parents or carers in discussions about the
concerns, seek their views, carry out any further assessments required to support the student
and ensure that an appropriate plan is put in place. This may involve working with the student,
their family and referrals to external professionals.
Where there is a concern, the DSL will consider the level of risk and decide which agency to
make a referral to. This could include Channel, the government’s programme for identifying
and supporting individuals at risk of being drawn into terrorism, or the local authority children’s
social care team pass on the concern to Tower Hamlets MASH (Multi-Agency Safeguarding
Hub) or contact the school’s police liaison officer, and other professionals already working
with the family, such as YOT. Depending on the severity of the concerns, it may be useful to
instigate a Team Around the Child approach; SLT will exercise their discretion as to whether
this is appropriate.
The Department for Education also has a dedicated telephone helpline, 020 7340 7264,
which school staff and governors can call to raise concerns about extremism with respect to a
pupil.

You can also email counter.extremism@education.gov.uk. Note that this is not for use in emergency
situations. In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:
•
•
•

14.

Think someone is in immediate danger
Think someone may be planning to travel to join an extremist group
See or hear something that may be terrorist-related

Whistleblowing

All adults have a responsibility to report any concerns about poor or unsafe practice, including in
relation to the care and protection of a pupil or pupils. If a member of staff believes that best practice
in this area is not being adhered to or that practice may put a pupil or pupils at risk they should follow
the School’s Whistleblowing Policy.
No member of staff will suffer a detriment or be disciplined for raising a genuine concern about unsafe
practice, provided that they do so in good faith and following the whistleblowing procedures. Where
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an adult feels unable to raise a concern about poor safeguarding practice with the School, or where
they feel that their concern is not being addressed, they can raise their concern externally:
Guidance can be found at - https://www.gov.uk/whistleblowing
The NSPCC Whistleblowing Advice Line is available for adults who do not feel able to raise concerns
regarding child protection failures internally - E: help@nspcc.org.uk.
T: 0800 028 0285 – line is available from 08h00 to 20h00, Monday to Friday
A: National Society for the Prevention of Cruelty to Children (NSPCC), Weston House, 42 Curtain
Road, London, EC2A 3NH.
Please refer to our Whistleblowing policy for further details.

15.

Online Safety

Safeguarding of children extends to the online environment. All Staff are aware of the risks posed to
children by technology and the internet, and should understand their role in preventing, identifying and
responding to harm caused by its use. Abuse can take place wholly online or technology may be used
to facilitate offline abuse.
There is a separate E-Safety Policy: the School has adopted a whole-school approach to online
safety which captures the range and complexity of the risks and of children’s experiences of those
risks; seeks to mitigate those risks as far as possible without depriving children of the significant
benefits provided by technology and the internet; and handles all cases of online harm appropriately
and with sensitivity. In particular, this policy sets out the risks posed to children by the internet and
technology, the indicators that a child may be at risk of such harm, and the measures taken by the
School to mitigate these risks, including pupil and parent education, staff training, and limiting the risk
of harm caused by the School’s IT systems (e.g.: appropriate filters). Further to this, it includes
reference to the use of mobile technologies, including the management of access to 3G / 4g and 5G
through mobile devices.
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Safeguarding Flowchart for Ian Mikardo High School

Page 20 of 31

16.

Allegations of Abuse Made Against Other Students

We recognise that children are capable of abusing their peers. Abuse will never be tolerated or
passed off as “banter” or “part of growing up”.
Most cases of student hurting other students will be dealt with under our school’s behaviour policy
however, this Child Protection and Safeguarding policy will apply to any allegations that raise
safeguarding concerns. This might include where the alleged behaviour:
•
•
•

Is serious, and potentially a criminal offence
Could put pupils in the school at risk
Is violent

Involves sexual exploitation or sexual abuse, such as indecent exposure, sexual assault, Upskirting
(‘Upskirting’ typically involves taking a picture under a person’s clothing without them knowing, with
the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim
humiliation, distress or alarm. It is now a criminal offence in July 2019) or sexually inappropriate
pictures or videos (including sexting).
If a student makes an allegation of abuse against another student:
• You must tell the DSL and record the allegation, but do not investigate it
• The DSL will contact children’s Social Care team at the Local Authority and follow its advice,
as well as the police if the allegation involves a potential criminal offence
• The DSL will put a risk assessment and support plan into place for all children involved – both
the victim(s) and the child(ren) against whom the allegation has been made – with a named
person they can talk to if needed
• The DSL will contact the children and adolescent mental health services (CAMHS), if
appropriate
We will minimise the risk of peer-on-peer abuse by:
• Challenging any form of derogatory or sexualised language or behaviour
• Being vigilant to issues that particularly affect different genders – for example, sexualised or
aggressive touching or grabbing of other students, and initiation or hazing type violence with
respect to boys
• Ensuring our curriculum helps to educate students about appropriate behaviour and consent
• Ensuring staff are trained to understand that a student harming a peer could be a sign that the
child is being abused themselves, and that this would fall under the scope of this policy
It is a requirement of KCSIE 2021 Part 2 for the school’s Child Protection Policy to detail procedures
in place to minimise the risk of Peer on Peer Abuse.
It is a requirement of KCSIE 2021 Part 2 for the school’s Child Protection Policy to outline how
allegations of peer on peer abuse will be recorded, investigated and dealt with.
It is a requirement of KCSIE 2021 Part 2 for a school’s Child Protection Policy to include clear
processes how victims, perpetrators and other children affected by peer on peer abuse are supported
at the school.
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17.

Child on Child Sexual Violence and Sexual Harassment

These matters are often complex and will require support from the LADO and Police, as necessary.
Victims should be immediately reassured that they have acted appropriately in reporting the matter
and they must not be given the impression that they are creating a problem by making such a report,
nor should they be made to feel ashamed.
Reports should be managed in accordance with good practice. Staff should always discuss concerns
about sexually harmful behaviour involving pupils with the DSL. It is important that sexual violence
and sexual harassment are shown to be unacceptable, and not passed off as “banter” or “part of
growing up”.
Where an incident between two pupils takes place away from the School, the School’s safeguarding
duties remain the same. The School will take reasonable measure to protect the anonymity of any
children involved in any report of sexual violence or sexual harassment, including considering the
impact of social media.
Where there is a report of sexual violence, the DSL should make an immediate risk and needs
assessment, then keep those assessments under review. This must consider:
•
•
•

The victim, especially their protection and support
The alleged perpetrator
All the other children (and, if appropriate, adult students and Staff) at the School, especially
any actions that are appropriate to protect them. Engagement with specialist services will then
be required

Careful consideration will be given to:
•
•
•
•
•
•
•
•
•

The wishes of the victim in terms of how they want to proceed
Any investigation will be progressed and any support that they might need will be offered
The nature of the alleged incident(s), including: whether a crime may have been committed
and consideration of harmful sexual behaviour
The ages of the children involved
The developmental stages of the children involved
Any power imbalance between the children. For example, is the alleged perpetrator
significantly older, more mature or more confident? Does the victim have a disability or
learning difficulty?
If the alleged incident is a one-off or a sustained pattern of abuse
Are there ongoing risks to the victim, other children, adult students or Staff
Other related issues and wider context

While the facts are being established, the School will remove the alleged perpetrator from any classes
shared with the victim, and consider how best to keep them at a reasonable distance apart, in the
best interests of both children. Careful consideration will be given as to when to inform the alleged
perpetrator, and this may be discussed with relevant agencies.
Consideration, with the support of professionals, will be given as to how the matter will be handled.
There are four likely routes to be considered when managing a report of sexual violence or sexual
harassment:
•
•

Managing internally: in some cases of sexual harassment (such as one-off incidents) a school
may be allowed to manage the incident internally
Early help: this is particularly useful in addressing non-violent, harmful sexual behaviour and
may prevent escalation
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•
•

Referrals to Children’s Social Services: in cases where there has been harm, or there is an
immediate risk, a referral should be made to Children’s Social Services
Reporting to the Police: in cases where rape, assault by penetration or sexual assault is
reported the School will not wait for the outcome of a Police investigation before protecting
the victim, perpetrator and other children in the school. The DSL will work closely with the
Police to ensure that the School’s actions do not jeopardise the Police investigation. If a child
is convicted or cautioned, the School will update the risk assessment and consider suitable
action through their behaviour policy

It is important to ensure the victim and perpetrator remain protected, especially from bullying or
harassment. Where no further action is taken, or a child is found not guilty, the School will continue to
support the victim and perpetrator.
The School recognises that in cases where the Police choose to take no further action, the School will
continue to engage with specialist support for the victim. It is also acknowledged that, when a child
abuses another child, they may themselves have been a victim of abuse and the need to support the
alleged perpetrator will be emphasised.
If there are delays in the handling of these issues, the priority will remain the protection of the victim
and their ongoing welfare; coupled with that will be a commitment to the safeguarding and support of
the alleged perpetrator.
Some situations are statutorily very clear: a child under the age of 13 can never consent to sexual
activity (the age of consent is 16); sexual intercourse without consent is rape (as defined in law);
creating or sharing sexual images or videos of under 18s is illegal, including children making or
sharing these themselves. The School recognises that consent means “freedom and capacity to
choose” and this definition is addressed in the School’s curriculum when appropriate.

18.

Sexting

Your responsibilities when responding to an incident
•

If you are made aware of an incident involving sexting (also known as ‘youth produced sexual
imagery’), you must report it to the DSL immediately.

You must not:
•
•
•
•
•
•
•

19.

View, download or share the imagery yourself, or ask a pupil to share or download it
If you have already viewed the imagery by accident, you must report this to the DSL
Delete the imagery or ask the student to delete it
Ask the student(s) who are involved in the incident to disclose information regarding the
imagery (this is the DSL’s responsibility)
Share information about the incident with other members of staff, the student(s) it involves or
their, or other, parents and/or carers
Say or do anything to blame or shame any young people involved
You should explain that you need to report the incident, and reassure the student(s) that they
will receive support and help from the DSL

Initial Case Management Review Meeting

Following a report of an incident, the DSL will hold an initial review meeting with appropriate school
staff. This meeting will consider the initial evidence and aim to determine:
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•
•
•
•
•
•
•
•
•

Whether there is an immediate risk to student(s)
If a referral needs to be made to the police and/or children’s social care
If it is necessary to view the imagery in order to safeguard the young person (in most cases,
imagery should not be viewed)
What further information is required to decide on the best response
Whether the imagery has been shared widely and via what services and/or platforms (this
may be unknown)
Whether immediate action should be taken to delete or remove images from devices or online
services
Any relevant facts about the pupils involved which would influence risk assessment
If there is a need to contact another school, college, setting or individual
Whether to contact parents or carers of the pupils involved (in most cases parents should be
involved)

The DSL will make an immediate referral to police and/or children’s social care if:
•
•

•
•
•

20.

The incident involves an adult
There is reason to believe that a young person has been coerced, blackmailed or groomed, or
if there are concerns about their capacity to consent (for example owing to special
educational needs) What the DSL knows about the imagery suggests the content depicts
sexual acts which are unusual for the young person’s developmental stage, or are violent
The imagery involves sexual acts and any pupil in the imagery is under 13
The DSL has reason to believe a student is at immediate risk of harm owing to the sharing of
the imagery (for example, the young person is presenting as suicidal or self-harming)
If none of the above apply then the DSL, in consultation with the Executive Headteacher and
other members of staff as appropriate, may decide to respond to the incident without involving
the police or children’s social care

Further Review by the DSL

If at the initial review stage a decision has been made not to refer to police and/or children’s social
care, the DSL will conduct a further review. They will hold interviews with the student(s) involved (if
appropriate) to establish the facts and assess the risks.
If at any point in the process there is a concern that a student has been harmed or is at risk of harm, a
referral will be made to children’s social care and/or the police immediately.

21.

Procedural Arrangements

The school’s Safeguarding Lead keeps all records relating to concerns or incidents relating to Child
Protection and safeguarding confidentially in the school’s SIMS. This includes the views of students,
parents and other professionals known to the student. Confidential information received as hard copy
(e.g., Child Protection case studies) is kept in a locked filing cabinet, and may be scanned and filed
confidentially on SIMS.
Where referrals are made to Children’s Social Care, the designated person will follow guidelines as
set out in the procedures. Staff and volunteers are advised on specific Child Protection and
safeguarding issues at daily briefing and debriefing meetings, which ensures that concerns are
followed up immediately. This is monitored through weekly Case Management meetings in which all
students on roll are discussed.
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22.

Safer Recruitment

The school practices safer recruitment to ensure that individuals who may present a risk to children
do not work in our school. We also distinguish between individuals who may present a risk to children
and others who have a complex history but do not present a risk to children; rehabilitation is a
foundation of the school’s ethos. If appropriate, we seek an enhanced DBS with barred list check, and
work with the Local Authority and the school’s HR Advisor to assess and mitigate any risks. The
Governing Body is mindful that The School Staffing (England) Regulations 2009 require it to ensure
that at least one person on any appointment panel has undertaken safer recruitment training.
Volunteers who have not been DBS checked work in the school only when supervised by a
permanent member of staff.
Because the school is part of a Multi-Academy Trust (MAT) the chair of trustees must provide the
Clerk to the Trustees with a copy of an enhanced DBS certificate, countersigned by the Secretary of
State. It is considered good practice for a copy to be provided to the DSL and for this information to
be recorded on the Single Central Record.

23.

When An Allegation is Made Involving a Member of Staff

Safeguarding concerns about a colleague should be referred to the Executive Headteacher or
Principal. Safeguarding concerns about the Executive Headteacher or Principal should be referred to
the Chair of Governors. Staff may make any safeguarding referral via the Safeguarding lead.
When an allegation is made against a member of staff including supply staff and volunteers, the school’s
Managing Allegations Procedures should be followed, and all action taken needs to be in line with
KCSIE 2021 Part 4 and THSCP Supplementary Guidance- Managing Allegations of Abuse against Staff
– September 2021.
An allegation relating to Child Protection against a member of staff may require the member of staff to
be suspended. This is a neutral procedure designed to protect both the student(s) involved and the
member of staff. We also ensure that relevant social workers are informed as well as parents or
carers. We then follow Tower Hamlets’ safeguarding procedure, in addition to the Pan-London
Threshold due to a number of our students residing in several different localities across London and
the south east.
When an allegation is made against a supply member of staff, the Executive Headteacher will be the
case manager and take the lead in contacting the LADO.
Allegations concerning staff who no longer work at the school, or historical allegations will be reported
to the police.
LBTH Local Authority Designated Officer (LADO): Melanie Benzie
Email: Melanie.Benzie@towerhamlets.gov.uk or LADO@towerhamlets.gov.uk
Telephone: 0207364 0677
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24.

When a Student is Thought to be at Risk From Other Students

If we believe that a student is being abused by another student or other students within the school we
take immediate measures to separate the students and to ensure their safety. We then involve the
Tower Hamlets’ MASH team and follow their procedures. This may involve working with a student
offsite as an interim measure.

25.

When a Student is Thought to be at Risk Outside the School

If we believe that a student is at risk, or has suffered harm, outside school, or is at risk of sexual
exploitation, extremist grooming or becoming involved in gang activity, we first discuss the
circumstances with Tower Hamlets’ MASH team. We then discuss the matter with the parents or
carers. Should the school have a concern about FGM, it will follow the practice advised in the
Government’s Multi-Agency Practice Guidelines, Female Genital Mutilation. Section 5B of the Female
Genital Mutilation Act 2003 (as inserted by Section 74 of the Serious Crime Act 2015) places a
statutory duty on teachers to report to the police where they discover that FGM appears to have been
carried out on a girl under 18.

26.

Children Missing from Education

The school is aware that under the Pupil Registration Regulations 2006 it has a duty to inform the
Local Authority of any student who fails to attend school regularly or has been absent without the
school’s permission for a continuous period of 10 school days or more, and of any pupil who is going
to be deleted from the admissions register.
A child going missing from education, particularly repeatedly, can be a warning sign of a range of
safeguarding issues. This might include abuse or neglect, such as sexual abuse or exploitation or
child criminal exploitation, or issues such as mental health problems, substance abuse, radicalisation,
FGM or forced marriage. There are many circumstances where a child may become missing from
education, but some children are particularly at risk. These include children who:
•
•
•
•
•
•
•
•

Are at risk of harm or neglect
Are at risk of forced marriage or FGM
Come from Gypsy, Roma, or Traveller families.
Come from the families of service personnel
Go missing or run away from home or care
Are supervised by the youth justice system
Cease to attend a school
Come from new migrant families

We will follow our procedures for unauthorised absence and for dealing with children who go missing
from education, particularly on repeat occasions, to help identify the risk of abuse and neglect,
including sexual exploitation, and to help prevent the risks of going missing in future. This includes
informing the local authority if a child leaves the school without a new school being named, and
adhering to requirements with respect to sharing information with the local authority, when applicable,
when removing a child’s name from the admission register at non-standard transition points.
Staff will be trained in signs to look out for and the individual triggers to be aware of when considering
the risks of potential safeguarding concerns which may be related to being missing, such as travelling
to conflict zones, FGM and forced marriage.
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If a staff member suspects that a child is suffering from harm or neglect, we will follow local child
protection procedures, including with respect to making reasonable enquiries. We will make an
immediate referral to the local authority children’s social care team, and the police, if the child is
suffering or likely to suffer from harm, or is in immediate danger.
When a pupil does not return to school and the whereabouts of the child and their family are not
known after the school has made initial inquiries, the school must refer to the Local Authority using a
Missing Children referral form.
Contact: LBTH CME Officer, Tower Hamlets Education Safeguarding Service,
Saadia.Anwer@towerhamlets.gov.uk 020 7364 3426 / 07562 431 817

27.

Private Fostering

The school has a duty to refer any children who are living in a private fostering arrangement to the
local authority. We will do this through a MASH referral. It is important that parents/carers inform us if
a child is going to be staying at an alternative address to that of their primary caregivers for more than
28 days.

28.

Children and the Court System

All staff members are aware of Children and the court system as referred to in, KCSIE part 1 which
reports that Children are sometimes required to give evidence in criminal courts, either for crimes
committed against them or for crimes they have witnessed. There are two age appropriate guides to
support children 5-11-year olds and 12-17 year olds.
The guides explain each step of the process, support and special measures that are available. There
are diagrams illustrating the courtroom structure and the use of video links is explained.
Making child arrangements via the family courts following separation can be stressful and entrench
conflict in families. This can be stressful for children. The Ministry of Justice has launched an online
child arrangements information tool with clear and concise information on the dispute resolution
service. This may be useful for some parents and carers.
All members of the Welfare team have extensive training with supporting students and their families
through this process under close supervision of the DSL.

29.

Children with Family Members in Prison

Based on statistics taken from KCSIE 21, Approximately 200,000 children in England and Wales have
a parent sent to prison each year, research suggest that these children are at risk of poor outcomes
including poverty, stigma, isolation and poor mental health. NICCO provides information designed to
support professionals working with offenders and their children, to help mitigate negative
consequences for those children.
Staff at IMHS have a good understanding of the impact that this can have on the family and will work
closely with the professional network in order to support the family. The school has dedicated
members of staff within the welfare team who reach out to families at home in order to understand
their needs, working closely with them to build partnerships based on trust, understand and respect
the child’s wishes including the sharing of information. If other students become aware the School will
be vigilant to potential bullying or harassment.
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30.

Homelessness

Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. The
Designated Safeguarding Lead (and Deputies) work in collaboration with members of the Welfare
Team and are fully aware of contact details and referral routes into the Local Housing Authority to
which the students resides in, in order to raise/progress concerns at the earliest opportunity.
All members of the Welfare Team have up to date knowledge and specialist training in order to
support students and their families and are able to pick up on early indicators that a family may be at
risk of homelessness include household debt, rent arrears, domestic abuse and anti-social behaviour,
as well as the family being asked to leave a property.
Whilst referrals and or discussions with the Local Housing Authority are often carried out by members
of the Welfare Team and progressed as appropriate, and in accordance with local procedures, this
does not replace a referral into children’s social care, where a child has been harmed or is at risk of
harm. If a member of the Welfare Team identifies a student to be or likely to be at risk of harm the
DSL will be notified immediately and a MASH referral will be made to the LA to which the student
resides in.
The Homelessness Reduction Act 2017 places a new legal duty on English councils so that everyone
who is homeless or at risk of homelessness will have access to meaningful help including an
assessment of their needs and circumstances, the development of a personalised housing plan, and
work to help them retain their accommodation or find a new place to live. The following factsheets
usefully summarise the new duties: Homeless Reduction Act Factsheets. The new duties shift focus
to early intervention and encourage those at risk to seek support as soon as possible, before they are
facing a homelessness crisis. The school recognises in some cases 16 and 17 year olds could be
living independently from their parents or guardians, for example through their exclusion from the
family home, and will require a different level of intervention and support. In cases such as these
children’s services will be the lead agency and the designated safeguarding lead (or a deputy) will
ensure appropriate referrals are made based on the child’s circumstances. The department and the
Ministry of Housing, Communities and Local Government have published joint statutory guidance on
the provision of accommodation for 16 and 17 year olds who may be homeless and/ or require
accommodation: here

31.

Young Carers

Young carers are ‘children who help look after a member of the family who is sick, disabled or has
mental health problems, or is misusing drugs or alcohol. Their day to day responsibilities often include
cooking, cleaning, shopping, providing nursing and personal care, and giving emotional support’.
(From www.barnardos.org.uk ) Many bilingual children also have interpreting responsibilities for
monolingual parents and carers with health issues – attending appointments at the hospital, for
example. Support can be offered to young carers through Early Help and EHA procedures in addition
to, support provide by the school’s Welfare Team and a direct referral made to:
Young.Carers@towerhamlets.gov.uk or to Young Carers in the borough to which the student resides
in.

32.

Confidentiality

The school accepts a general duty of confidentiality to keep personal information about an individual
confidential. There may be circumstances where it is necessary and appropriate to share personal
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and confidential information with other staff, professionals or individuals who need to know. Wherever
possible, disclosure of personal information should take place with the consent of the subject.
KCSIE 21 says that ‘information sharing is vital in identifying and tackling all forms of abuse’. The
school aims to work alongside associated professionals from a range of disciplines including social
care, health and so on to ensure the safety and wellbeing of the children in its care, and information is
normally shared with these agencies with the consent of the person identified in or by the information.
We presuppose that the adult with the authority to make a decision about the disclosure of a child’s
information is their parent or legal guardian. In some circumstances, where a child or vulnerable
person has suffered or is at risk of suffering significant harm, the school may legally share information
with other services without the consent of the relevant individual.
Records and processing of information relating to Child Protection and Safeguarding will be kept
secure so that confidentiality is protected in line with General Data Protection Regulation (GDPR) and
the Data Protection Act 2018. For further guidance, see the school’s Data Protection, Security and
Social Media policy.

33.

Relationship with the Multi-Agency Safeguarding Hub

The school is keen to promote and maintain a sound working relationship with the MASH Team in each
local authority in line with Working Together to Safeguard Children 2018 (updated 2020) . The school
acknowledges the important role of these professionals in ensuring that students are safe and that
proper practice is involved. The Multi-Agency Safeguarding Hub (MASH) Teams contact number for
LBTH is: 020 7364 3444 / 5601 / 5606
Child Protection Advice Line:
020 7364 3444

34.

Transport

Taxis used to transport students to and from school are arranged by the Local Authority relevant to
each student, meet Child Protection considerations and are in keeping with Tower Hamlets Borough
Council’s Transport Services Providers’ Guide. All taxi drivers who transport young people to and
from the school are DBS checked. If, following a risk assessment, a young person is unable to travel
alone in a taxi we ensure that they are supported by an appropriate adult, either in a taxi or on public
transport.

35.

Training

The school supports and facilitates appropriate child protection and safeguarding training for all staff
including whistle blowing procedures, to ensure they understand the school’s safeguarding systems
and their responsibilities to identify signs of a child at risk, whether of being drawn into extremism,
sexual exploitation, gang activity or any other risk such as physical abuse or neglect. This training will
be regularly updated and will be in line with advice from the 3 safeguarding partners.
All staff will have training on the government’s anti-radicalisation strategy, Prevent. Training on
recognising and responding to the risk of Violent Extremism and the role of professionals is available
for school staff and other professionals from the Prevent Project Manager, Simon Smith
(simon.smith@towerhamlets.gov.uk; tel: 020 7 364 4691) or Jasmin Philips, Prevent Education Officer
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jasmin.Philips@towerhamlets.gov.uk; Tel: 07984 277 158) to enable them to identify children at risk of
being drawn into terrorism and to challenge extremist ideas.
This includes the attendance of the designated person at appropriate Child Protection training, and
the involvement of all staff in the three yearly cycle of training on Child Protection. Staff receive
training on internet safety and other safeguarding issues as is appropriate. Training is delivered
through targeted sessions for all teaching and welfare staff, and at the daily briefing and debriefing
sessions when members of the SLT regularly refresh staff’s awareness and understanding of the
school’s safeguarding responsibilities and practice. This is also covered at the inductions delivered
individually to new members of staff.
All staff are required to have read this policy and Part 1 of Keeping Children Safe in Education, 2021,
both of which are passed to new staff at the point of induction. Staff will also receive regular
safeguarding and child protection updates (for example, through emails, e-bulletins and staff
meetings) as required, but at least annually. Volunteers will receive appropriate training, if applicable.

36.

The DSL and Deputies

The DSL and Deputies will undertake child protection and safeguarding training at least every 2
years. In addition, they will update their knowledge and skills at regular intervals and at least annually
(for example, through e-bulletins, meeting other DSLs, or taking time to read and digest safeguarding
developments in addition to undertaking Prevent awareness training). They will also take lead
responsibility in the referral of all cases of suspected abuse to the local authority children’s social
care, through the early help gateway or the local authority designated officer (LADO) for child
protection concerns, the DBS, and the police in cases where a crime has been committed.
•
•
•

37.

Liaise with the Executive Headteacher regarding safeguarding issues, especially ongoing
enquiries under section 47 of the Children’s Act 1989 and police investigations.
Act as a source of support, advice and expertise to staff members on matters of safeguarding
and when deciding whether to make a referral by liaising with relevant agencies.
Understand the assessment process for providing early help and intervention.

Governors

All Governors receive training about safeguarding, to make sure they have the knowledge and
information needed to perform their functions and understand their responsibilities. As the Designated
Safeguarding Governor and Chair may be required to act as the ‘Case Manager’ in the event that an
allegation of abuse is made against the Executive Headteacher, they receive training in managing
allegations for this purpose.

38.

Recruitment – Interview/Appointment Panels

At least one person on any interview/appointment panel for a post at the school will have undertaken
safer recruitment training. This will cover, as a minimum, the contents of the Department for
Education’s statutory guidance, Keeping Children Safe in Education, and be in line with local
safeguarding procedures.
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39.

Staff Who Have Contact With Pupils and Families

All staff who have contact with children and families will have supervisions and Line Management
meetings which will provide them with support, coaching and training, promote the interests of
children and allow for confidential discussions of sensitive issues.

40.

Visitors and the Use of the School Premises/Facilities

The vigilance that the school applies to safeguarding and safeguarding procedures is a fundamental
part of the school’s ethos, and must be practiced by external groups who use the school’s premises
and facilities, visiting professionals who work in the school in a paid or voluntary capacity, and any
other visitors. It is the responsibility of the staff member who sets up the visit, or the use of the school
by an external group, to ensure that visitors do not compromise the school’s ethos or practice.

41.

Monitoring

The policies, arrangements and practice of Child Protection and safeguarding procedures will be
monitored by the Designated Safeguarding Lead, with advice and support from the Executive
Headteacher, the Trust’s Director of Safeguarding, any Governor/Trustee with responsibility for
safeguarding, and Attendance and Welfare Officers. This policy will be reviewed annually, or more
frequently if national or local guidance changes.
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